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Renewal and Reform

A body of work which seeks to provide a narrative of hope
to the Church of England in the 21st century - “Growing
the Church for all people and all places™.

Building on the 3 goals articulated and embraced by General
Synod in 2010 to:

* Contribute as the national church to the common good
* Facilitate the growth of the church in numbers and depth
of discipleship

* Re-imagine the church’s ministry






= C | & Secure | https://www.churchofengland.org/about/renewal-and-reform/more-about-renewal-reform/setting-gods-people-free o
i** Apps [ banter | Thrive Worl.. & Team Drives - Googl. 5, Thrive Worldwide Si.. & Home | Salpo CRM P Current Accounts, S.. M Inbox (1) - info@thrl... @ Xero | Dashboard | T.. £, Clinics at Balppa Ho...

_ LT TN A CHURCH NEAR YOU | THE ARCHBISHOP OF CANTERBURY | THE ARCHBISHOP OF YORK

GP THE CHURCH SEARCH THIS SITE Q
/ OF ENGLAND
A CHRISTIAN PRESENCE IN EVERY COMMUNITY OUR FAITH LIFE EVENTS FAITH IN ACTION PRAYER AND WORSHIP ABOUT MORE +

HOME ABOUT RENEWAL AND REFORM MORE ABOUT RENEWAL & REFORM SETTING GOD'S PEOPLE FREE
- y
Setting God'’s People Free

4 Renewal and Setting God's People Free (SGPF) is a programme of change to enable the

St whole people of God to live out the Good News of Jesus confidently in all of

o Wore:about life, Monday to Saturday as well as Sunday.

Renewal & Reform

Renewing Discipleship
and Ministry

Setting God's People
Free

Evangelism and
Witness

Estates Evangelism -
Podcasts

Peer Review



As time passed Dot became quite
adept at juggling work and
homelife.



Free...... to tollow Jesus

How can we, ordained and lay
together, enable one another
to live out the Good News of
Jesus 1n all our life, Monday to
Saturday, as well as Sunday?




“We are soaked to the skin in the
death of Christ. Our union with
Christ drips from us.... We trail wet
footprints ot the drenching
wherever we go; we never dry off.”

Michael Jinkins
The Church Faces Death p.23



Two shifts in culture and practice.....

1. We, ordained and lay, must
teach and equip lay people to
follow Jesus confidently in every
sphere of life in ways that show
the difference the Gospel makes



Set free to fulfil our calling as the Church and as
people of the Kingdom

Changing | Changing
the way the way
we act we talk

Kingdom
influence

Changing the
way we think

Equipping the whole people of God to follow Jesus confidently in
every sphere of life




Two shifts in culture and practice.....

2. We, ordained and lay, must
recognise that we are baptised
equally into Christ, we are equal 1n
worth and status, complementary in
oifting and vocation, mutually
accountable in discipleship, and equal
partners in mission.



Free ... to be the body of Christ

Ephesians 4 — the body of Christ

1 CORINTHIANS 12:27




Free ...to have right relationships

“Relationships between clergy and
lay people are not always as healthy
or fruittul as they need to be.”




Why?

We are all called to withesses to
Jesus every day

*67% of non-Christians know a
Christian

* Only 1% know a vicar

www.talkingjesus.org.uk



http://www.talkingjesus.org.uk/

Why?

For me, one desire rules my life
One urge drives soul and will. . . .
It is to re-establish God’s holy
ordinances

In Church and home, in state and
school,

Regardless of the world’s protestations,
For the benefit of the nation.

There 1s not a square inch in the whole domain of
our human existence over which Christ, who is
soverelgn overall, does not cry, “Mine!”
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Free.... to grow into tullness

“The
Church, his
body, the
fullness of
him who fills
everything in
every way’

Ephesians 1




Free..... To be ambassadors for

Christ

“I teach Sunday school for 45 minutes a
week, and they get me up to the front of
the church to pray for me. 1 teach in a
school 45 hours a week and the church has
never prayed for me.”

Comment from a teacher
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Fight levers of culture change

1.

Reforming church structures and legislation to
strengthen the relationship between ordained
and lay people

Bishops integrating an interest in and concern
for lay people into priorities

Refocussing clergy selection, training and
development

Reorienting church communications

Developing a biblical vision for the role of lay
people
Listening to lay peoples experiences

Equipping lay people for their Monday to



Nationally

* Unanimous support from GS for the report

* SGPF Steering Group— Programme Director Nick
Shepherd

* Lay Champion 1s Jamie Harrison
* Episcopal Champion +Rachel

* Discipleship Learning Communities started in January
25 Dioceses signed up — 3 cohorts in 2018

* Digital resources being developed — #GodWithUs and
#LiveLent

* Review of selection, training and development of
ordained ministers

* Summary document produced
* FAOC — theological enrichment



Dioceses

* Diocesan Learning Communities
* 3 meetings over a year

* Identifying how to shift culture and what works

Cohort 1 Cohort 2 Cohort 3
Jan 2018 —Jan 2019 May 2018 — May 2019 June 2018 — June 2019

e Chester e Leicester e Hereford

e Chichester ¢ Chelmsford ¢ Birmingham
* Gloucester ® Durham e Canterbury
e Leeds e Oxford e Lichfield

* Newcastle e Winchester e Lincoln

e Portsmouth e Bath & Wells e Liverpool

e Southwark e Derby e Blackburn

e St Eds & Ips ® Rochester oEly

e Carlisle e Sheffield

e Norwich
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What can I do’?

* Pray

* Ask God to show you how to serve him
not just on a Sunday but Monday to
Saturday as well

* Weave this into your Rule of Life
* Think about what you pray and talk about

* Love your Vicar / your lay leaders — build
relationships and work together on this

* Support the DLC — work out how to
communicate and work on this in your

Church family

* Think about how we can encourage
everyone to follow Jesus Monday to
Saturday and to experience more of his
presence with them every day.....
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Culture change — how?

WILL

Want to

Could

Should

They He/ She We



What can I do’?




Free... from ‘Saul’s armour’

Thanks, but do you have
anything in 2




Questions for you

1. What is your experience of this?
What did you talk about /
preach about / pray about last
Sunday?

2. What is todays ‘Saul’s armour’?

3. What practlcal things WILL you
do to equip all God’s people for
Monday to Saturday ministry?




Discipleship Learning Communities - DLCs
Objectives

A community of dioceses who will pilot, test, champion and evidence

the impact ot their work on SGPF

Each diocesan team will articulate, refine and strengthen their Diocesan
vision for transformative culture change in this area

Each diocesan team will identify and implement actions that have an
immediate impact and create momentum, alongside ‘slower burn’
activity that delivers long term and deep-rooted change

Each diocesan team will pray intently, lead visibly, influence widely and
take risks in order to transform the culture in their Diocese

Together the participants will create and sustain an environment in
which the teams can intentionally learn from and challenge other
dioceses in a peer learning community

The community of dioceses will support the dissemination of what we
are learning beyond the learning community and contribute to fresh
theological thinking to help sustain this learning



Go 1n peace to love and serve the
Lotd....

In the name of Christ. Amen.



Alison Coulter

alison(@coulters.org.uk
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Benefice of the Future

Invest for Growth
— Resource Churches
— Church Planting

— Pioneer Hubs

Major Development Areas
Student Evangelism

MISS{ON
ACTION

Four Major Projects
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Benefice of the Future

e Growth of 15% with 60%+ missing generations (160 new or
returning Christians; 40 retained)

e 30 new lay leaders; 4 new vocations; curates progressing to rural
ministry

e 5 xC (each including 20+ participants)
e Community engagement

e Distinct ‘brand’ identity

e Distinctive contribution for each church
e Simplified structures/governance

e Effective use of ICT

e Culture prioritising missing generations

MISS{ON
ACTION




Resource Churches

‘It would be great for every diocese to have a resource church — and not
just one but two or three’ - the Archbishop of Canterbury.

e St Swithun’s
(Bournemouth) City Centre Resource Churches
e St Mary’s
(Southampton) o City-vide

thinking

e North Hampshire

Resourcing others

e Highfield T s o | oweere
(Southampton) communities h,n.__j Leaders

e Christ Church ey
(Winchester) planting
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Resource Churches

St Mary’s Southampton:
e 500+ membership

e 20%+ unchurched

e 25% students

e Av. Age <40yrs

e Service to communit

e Phase planting each 3
years

~artnership with HTB a
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Church Plants

e St Nicolas’s (North Stoneham)
e Phase Plant (New Milton)

e Manydown (Basingstoke)

e Picket Twenty (Andover)

e Potential for up to 20 church
plants

— Revitalising vulnerable parishes
— Major Development Areas
— Grafting into existing parishes

MISS{ON
ACTION




Build on successes in Sholing

New hubs in Maybush and Andover
Growing lay-led fxC:

— Scoping: planned, emergent, growing fxC
— Focusing: growth in urban deaneries

— |dentifying: entrepreneurial lay leaders
— Strengthening: resourcing lay leadership

Measuring pioneer activity/outcomes

MISS{ON
ACTION

Pioneer Hubs
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Pioneer Hubs

[ ] NS [ st ] * 20 new fxCin

Southampton

e 10 new fxCin
Andover

e 35%+ unchurched
e 25% <30yrs
e 70% lay-led

MISS{ON
ACTION
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Major Development Areas

e Centenary Quay
e Kings Barton

e Manydown

e North Stoneham

NOW LAUNCHED
JUST ASK CALA

e Andover
e South Basingstoke

A

)\w WINCHESTER

MISS{ON
ACTION




Major Development Areas

Physical presence; community evangelism; sustainable
community development

Missional teams:

— Local parishes; church plants; pioneers; church schools; social
enterprises

Launchpad Early Years Nurseries
Community hubs

MISS{ON
ACTION




Student Evangelism

Disciple-making amongst students
Culturally relevant apologetics

Resource churches engaging with major institutions

Eight parish churches engaging with FE
Student evangelism workers
Social media/communications

MISS{ON
ACTION
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Student Evangelism

e 3,000 contacts with FE Southampton
students b
. | Weeses . BU
® 200 A)+ Increase In HE i/ﬁk\\& University ——

University

students attending

churches B e (peor
. WESSTIGE  reciolod
e 1% of students coming to

City

e 30 student workers Southampto

Christ per year

ARTS
UNIVERSITY

COLLEGE
BOURNEMOUTH
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Presidential
address:
‘faithful

improvisation’
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Mission and Ministry
In Covenant

Methodist Anglican
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