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A message from Director of Education, Jeff Williams 

                                                      

In the joy of Summer time and in the lovely sunshine, we share with you the fun of this season 

of proms and party celebration, at the end of an academic year when we are looking back on all 

that has been achieved, and looking forward to all that is potentially gifting in our lives. 

I do hope you will be able to enjoy and get to the end of this massively photo-filled Ewe Matter 

special edition of our Newsletter! 

Mine is a sincere ñthank youò to all who have made the Ewe Matter project a reality : the 

parishes, teachers, governors and support staff; the Bishops who believed in this zany project 

and blessed it; those in the central team who grappled with the practicalities; those who made 

the Year 6 Leaversô Services a special time; but most importantly, the children who have been 

touched in ways that we might not appreciate for many years, such is the economy of Godôs 

grace ï though we are already being blessed by their comments and reflections.  

Biblically, we think of goats when we think of sheep. I enjoyed sharing  Zampognaro reflections 

in schools and churches at the beginning of the year ï and will do so in the months ahead. Itôs 

encouraging to hear of families and schools now placing a goat in their nativity scenes!  

As one project ends, another begins:  but please know that Ewe still Matter! 2018 marks a huge 

landmark in our nationôs history as we reflect on WW1 memories and so much that changed 

global perspectives 100 years ago.  

Our Diocesan  Le Bleuet project begins at the start of the new academic year, and will repeat 

on Remembrance Sunday in 2018. During the year ahead we will be encouraging schools and 

parishes  to join us in creative and reflective Le Bleuet educational projects, for the benefit of 

our communities and children, as we continue to Serve The Common Good in ways that 

surprise people.  

We are already preparing materials for schools to participate in a massive and creatively special 

textile hanging that will feature and form a prayer focus at next yearôs Leaversô Services,  

Enjoy this Newsletter, and may you have a relaxing and recuperative break this summer holiday 

Best wishes                                                    

         

                                                                                                                 

Jeff 

 

 

 



 
 

Ewe Matter, the creative project designed to link schools and parishes across 

the Portsmouth and Winchester dioceses, has been celebrated in style. 

Services of unity and 

thanksgiving were 

held to rejoice in the 

efforts of 

schoolchildren and 

older people who 

have been joining 

together in creative 

activities in our 

villages, towns and 

cities. 

Flocks of fibreglass 

sheep appeared at 

Winchester and 

Portsmouth 

Cathedrals and 

Christchurch Priory 

to join children in the 

annual Leaversô services. Children and parishioners have spent weeks decorating  the sheep to 

reflect their schoolôs unique identity and Christian ethos. Around 2,500 children, currently 

preparing to leave our church primary schools, enjoyed workshops and services of thanksgiving 

and celebration as their sheep looked on.  

The services became like giant 

sheep reunions, with schools 

transporting their colourful 

models to the cathedrals by 

various modes of transport, 

including the Isle of Wight and 

Gosport ferries, mini buses and 

trucks.   

The Bishops of Winchester, 

Portsmouth and Southampton 

and Canon Charles Stewart at 

Christchurch Priory led the 

services surrounded by dozens 

of sheep, creating a colourful 

spectacle for the children, their 

teachers and cathedral visitors.  

Ewe Matter was devised by Jeff 

Williams, Director of Education for Portsmouth and Winchester Dioceses. óItôs a way of linking 

parish churches and Church of England schools. The fibreglass sheep can be used by 

churchgoers who lead school assemblies on Biblical themes, and can be brought by schools when 

they visit  local churches. They can even be used as part of Science, English and RE lessons.   



 
 

óWeôve been thrilled that this idea has been so well received by schools. Itôs amazing how often 

sheep can be used in school, not just in RE lessons and collective worship, but throughout the 

curriculum. 

There have been some really creative ideas, and many of the sheep seem to have taken on a 

personality of 

their own. 

While we were 

happy to see the 

sheep altogether, 

once the three 

services were 

over, the sheep 

returned to their 

schools where 

they can continue 

to be a 

permanent 

resource for that 

school,ô said 

Jeff.  

  

 

 



 
 

Getting there 

Of course transporting a plump, heavy, fibreglass sheep to a cathedral does not form part of the 

job description for most teachers. 

But being flexible and inventive is bread and butter to most of our school staff, and they were not 

going to be beaten by the challenge of getting their animals to the church on time. 

A variety of transportation was employed to achieve this mammoth task, including the Wightlink 

and Gosport ferries, minibuses, cars, coaches and even the Winchester park and ride! 

 

 

 

 

Children from Alverstoke 

Junior School pass HMS 

Victory as they transport 

their sheep to Portsmouth 

Cathedral via the Gosport 

ferry. 

 

 

 

 

 

 

 

Trollies, including 

ones with lined with 

grass,  were a popular 

choice to ease the 

loadéé.. 

 



 
 

But on occasion, 

manpower was the only 

answer! 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fourteen of our church schools are situated across the water on the Isle of Wight and so a mini 

flock of sheep were forced to endure to Solent tides. 

The reverend Allie Kerr, priest in charge at Whippingham with East Cowes, kindly accompanied 

three sheep and two lambs across the water on board the Wightlink ferry St Clare. 

 

 

 

 

First came the bubble 

wrappingéé 

 

 

 

 

 



 
 

 

 

 

 

Then lining up ready 

to set sailé.. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The view from the 

bridgeé.. 



 
 

 
And finally a selfie with the priest and captain! 

A special effort 

Our smallest church Primary School, Hyde Primary in the New Forest, has just 47 children on roll 

ï and just two Year Six pupils. 

Only one of those pupils, 

Samuel Smith, was available to 

attend at Winchester Cathedral. 

But the school was determined 

that he would not miss out.  

óAttending the Leavers' Service 

is traditional at Hyde and 

something that the children look 

forward to as an important part 

of being Year 6 - almost a rite of 

passage. It doesn't matter how 

many or how few children we 

have we feel that it's important 

that everyone gets the 

opportunity to have this 

wonderful experience of 

worship in such a magnificent building. Samuel absolutely loved the day,ô said headteacher Julie 

Dalziell. Sam was accompanied by his teacher Mr Wedick and his proud mum. 

 



 
 

 
Once every human and sheep was in place the days could begin. 

 

 

 



 
 

Sheep-Themed workshops 

 

Cathedral, diocesan staff and headteachers to plan sheep-themed workshops for the children to 

enjoy.  Children toured the cathedrals looking for 

ólost sheepô, made clay gargoyles, pompom sheep 

and enjoyed singing masterclasses with cathedral 

choir staff. 

A host of cathedral volunteers made the occasion 

special for the children, telling them countless stories 

of the history of the great buildings, while the 

children spoke to them about their inventive sheep 

designs, At Christchurch Priory students and 

colleagues from The Bishop of Winchester Academy 

joined in leading the activities. Local heateachers in  

organised a thorough tour of the historic Priory, 

taking in the crypt, old school room and óbody storeô.  

 

 

 

 

 

 

Children 

wonder at 

the beautiful 

of 

Winchester 

Cathedralôs 

stained 

glass 

windows. 

 



 
 

Prayers written on by the children on paper 

sheep adorn the Lady Chapel in Winchester 

Cathedral. The prayers were later given to 

the intercessions team to be read during 

srvices over the coming weeks. Portsmouth 

Cathedral also retained the childrenôs 

prayers for worship. 

 

 

 

 

 

 

A magnificent willow dome outside Portsmouth Cathedral provided a place of contemplation and 

reflection. Artwork and childrenôs written thoughts were tied to the structure and provided a talking 

point for passing tourists. 

 

 



 
 

 

 

 

 

Children focus on a puzzling art 

task that tested their 

mathematical skills as well as 

their creativity. 

 

 

 

A sing school workshop with staff from the cathedral choir was one of the most popular activities of 

the day at Portsmouth. The cathedral offers an outreach service to schools finishing with a concert 

for parents. 

 

 



 
 

 

 

 

Children enjoyed sharing 

their sheep deigns with 

Bishop Jonathan at 

Winchester Cathedral. 

Bishop Jonathan posed 

for dozens of 

photographs that the 

children proudly took 

back to school. 

 

 

 

 



 
 

 

 

 

 

 

The beautiful 

interior of 

Christchurchôs 

900-year-old 

priory provided 

a dramatic 

backdrop to the 

banners 

representing 

each school. 

 

 

 

 

The services at the end of June and throughout the first week of July, were held during the hottest 

days of the year. Children ate and played outside during lunch breaks at the services. 

 

 



 
 

 
Meanwhile some of the Isle of Wight lambs enjoyed their own lunch inside Portsmouth Cathedral! 

 

 

 

Cathedral volunteers at 

Winchester took advantage of the 

lunchbreak to carry on with the 

daily life of the cathedral. 

 

 

 

 

 

 

 



 
 

The Designs 

 

 

The Very Reverend Catherine Ogle, the new Dean at Winchester Cathedral marvelled at the 

childrenôs designs. óI am so pleased to be here and to see all this these wonderfully designed 

sheep,ô she said. 

The variety and inventiveness of the designs was the talk of each service. Sheep appeared 

adorned with the Christian values held dear by many schools of our schools. Others were 

decorated with Bible verses, messages of hope and quotes from childrenôs favourite books. Other 

sheep wore wellies, socks and even Bournemouth football scarves.   

 

 

The much-loved Petal and 

members of Wickham Church of 

England Primary Schoolôs 

colouring club who created her. 

 

 

 

 

 



 
 

Children from Selbourne Primary School arrived with a rare interactive sheep. It sported a mirror 

on its flank, and a second mirror tied with a ribbon around its neck. By holding the latter at the right 

angle and by looking into the first mirror, children could see themselves reflected in their school 

values painted into the sheepôs side. 

 

Below are a selection of the sheep designs. 

 



 
 

     

 

 

 

 

 

 

 


