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D I O C E S A N  S Y N O D  
 
 

 
T H U R S D A Y  1 7 t h  N o v e m b e r  2 0 2 2  

 

St Mary’s Church, Andover 
 
If you have any questions or points of clarification regarding any items on the agenda, please 
contact cathy.laird@winchester.anglican.org. 

 
 Colin Harbidge – Interim Diocesan Secretary 
5.30pm 1.  ARRIVAL & SUPPER 

 
 

6.00pm 2.  OPENING WORSHIP AND WELCOME 
Andover Deanery to lead Synod in a short act of worship.  
 

 

  PRESIDENTIAL ADDRESS  
The Bishop of Southampton to address the Synod.  
 

 

CHAIR:  
 

a.  The Chair of the House of Clergy   

6.30pm 3.  DIOCESAN GIVING STRATEGY 2022-2025 DS22/09 
The Stewardship and resources advisor to present the 
Giving Strategy to members. 
 
“This Synod adopts the Diocesan giving strategy 2022-
2025”. 
 

Decision 
Required  
 

6.50pm 4.  QUESTIONS UNDER STANDING ORDERS 
Please submit all questions in writing to the Diocesan 
Secretary (colin.harbidge@winchester.anglican.org) giving 
at least 7 days notice. Written answers to the questions will 
be provided on the day. 
 

Item for 
information 

7.00pm 5.  ARCHIDIACONAL PROVISION DS22/10 
The Diocesan Secretary to present the proposal for debate 
and discussion. 
 
The proposal has been recommended to Diocesan Synod 
by the Bishop’s Council in their capacity as DMPC and as 
directors of the WDBF. 
 

“This Synod endorses the proposed reinstatement of the 
post of the Archdeacon of Bournemouth and requests the 

Decision 
Required 
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Bishop’s Council to work with the Diocesan Team to 
implement this”. 

 
CHAIR:  
 

 The Chair of the House of Laity 
 

7.15pm 6.  MEM AND ARTS  
The Joint Registrar to brief Diocesan Synod on the ongoing 
review of the mem and arts. 
 

Item for 
Information. 

7.30pm 7.  OFFICE REVIEW GROUP DS22/11 
Bishops Council to consult members of Diocesan Synod on 
the future location of the Diocesan Office. 

 
“This Synod asks Bishop’s Council to take note of their 

discussions and comments”. 
 

 

8.00pm 8.  UPDATE FROM BISHOP’S COUNCIL DS 22/12 
Synod to receive the latest written update from the 
Bishop’s Council & Standing Committee with an 
opportunity to ask for questions of clarification. 
 
To follow after the meeting of Bishop’s Council on the 7th 
November. 
 

Item for 
Information 

 9.  DATE OF NEXT MEETINGS  
16th March 2023 
22nd June 2023 
16th November 2023 
 

 

8.15pm 10.  CLOSING PRAYER 
The Bishop of Southampton to close the meeting in prayer. 

 

 

DEEMED BUSINESS 
Members who wish a matter of Deemed Business to be discussed at the meeting should inform 
the Secretary prior to the meeting.  Otherwise each item will be regarded as approved 
unanimously. 

• Acts of Synod June 2022 
• Committee Updates 

o Pastoral Secretary report on DMPC DS22/13 
o Safeguarding Panel DS22/14 

 
FUTURE BUSINESS 
2023:  

• Living in Love & Faith (tbc) 

• From Lament to Action (tbc) 

• Winchester Mission Action Update 
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To receive an update on the WMA projects and our Church Planting and 
revitalisation, Strategy funded by the national Strategic Development Fund. 

• Scheme for the Cathedral Representation on Deanery Synod  
To approve a scheme to allow members of the Cathedral Community Roll to be 
elected to Winchester Deanery Synod. 
 


