GROUNDSWELL FOCUS AREAS AND DATES 2023

TRAINING PROGRAMMES
BISHOPS COMISSION FOR MISSION
JANUARY TO MARCH 2023

CREATION CARE

WORSHIP

Launch Session: Mission Spirituality (Sat 10.00am to 3:3.00pm) Wolvesey, Winchester.

God’s Wonderful World

18 Jan
What is Worship & Qualities of a
worship leader?

Made in God’s Image to Care

The Problem

1 Feb
Planning and Leading Worship
Part 1

8 Feb
Planning and Leading Worship
Part 2

A Future and a Hope

1 March
Leading Informal Worship

Telling the Truth in Love

8 March Leading Intergenerational
Worship

Action Stations

22 March
The Practicalities of a Service (/n
person session at Wolvesey)

DATE BEYOND CHURCH
WALLS

14 Jan

17 Jan |The Jesus who starts things

31Jan |Whatis all around you?

7 Feb | God and you creating
together

28 Feb |Rhythm, Action,
Contemplation

7 Mar | Different churches for
different people

21 Mar |Pioneering as a Spectrum

25 Mar

Closing Session: How has God been shaping me for service? (Sat 9.30am -12noon) Venue Wolvesey




GROUNDSWELL FOCUS AREAS AND DATES 2023

TRAINING PROGRAMMES
BISHOPS COMISSION FOR MISSION
APRIL TO JULY 2023

DATE GROWING FAITH CHILDREN, FAMILY &YOUTH
(Discipleship Strategies)

29 Apr Launch Session: Mission Spirituality (Sat 10.00am to 3.00pm) Wolvesey, Winchester.

2 May What is Growing Faith? 3 May What is Youth & Children’s Ministry

16 May What do people need to grow 17 May Culture of Young People

in faith?

23 May A church strategy for growing 24 May Faith Development in Young People
faith Part 1

13 Jun A church strategy for growing 14 Jun Building Effective Teams
faith Part 2

27 Jun Growing Faith at home, 28 Jun Vision and Strategy

schools and church

11 Jul Growing Faith online 12 Jul Additional Needs

15 Jul Closing Session: How has God been shaping me for service? (Sat 9.30am -12noon) Venue Wolvesey




GROUNDSWELL FOCUS AREAS AND DATES 2023

TRAINING PROGRAMMES
BISHOPS COMISSION FOR MISSION
SEPTEMBER TO DECEMBER 2023

eravER cHampions | BEVOND CHURGHWALLSTT CREATION CARE

Launch Session: Mission Spirituality (Sat 10.00am to 3.00pm) Wolvesey, Winchester.

20 Sep
God’s Wonderful World

4 Oct
Made in God’s Image to Care

18 Oct
The Problem

1 Nov
A Future and a Hope

15 Nov
Telling the Truth in Love

29 Nov
Action Stations

DATE

16 Sep

19 Sep |Connecting with God Ourselves

3 Oct Connecting with God 1:1

17 Oct | Connecting with God in Small
Groups. (In person session at
Wolvesey)

31 0ct |Connecting with God in
Congregations

14 Nov |Connecting with God in Church

28 Nov |Connecting with God in the
Community.

2 Dec

Closing Session: How has God been shaping me for service? (Sat 9.30am -12noon) Venue Wolvesey




GROUNDSWELL FOCUS AREAS AND DATES 2023

TRAINING PROGRAMMES
BISHOPS COMISSION FOR MISSION
REUNION & BCM NETWORK EVENTS

EVENT FOCUS DATES

BCM Northern Deaneries Networking Breakfast Connecting BCM participants for ongoing support, prayer, | 18 March 2022
fellowship, listening and learning.

BCM Central Deaneries Networking Breakfast Connecting BCM participants for ongoing support, prayer, | 1 April 2022
fellowship, listening and learning.

BCM Southern Deaneries Networking Breakfast Connecting BCM participants for ongoing support, prayer, | To be confirmed
fellowship, listening and learning.

BCM Reunion including LLM/LLW/BPP Connecting BCM participants for ongoing support, prayer, | 10 June 2022
fellowship, listening, learning, and equipping St Paul’s Bursledon
BCM Tasters Communication and marketing for potential BCM Online
participants e 29 March 2023
e  26July2023
e 6 Dec2023
BCM Facilitator Prayer & Connection Connection and prayer with BCM facilitators before the Online
start of the new term. e Jan 2023
e April 2023

e Sep 2023



GROUNDSWELL FOCUS AREAS AND DATES 2023

LEARNING AND ACTION HUBS THROUGH PARTNERHSIPS

of

Church
Multiplication
(Ccx)

An 8-12-month course for lay and ordained
leaders who are passionate about seeing
God’s word fulfilled and lived out in their
Christian community. It brings

together around 10 churches of any size and
tradition who want to grow

in numbers, depth, and impact.

leaders

LEARNING AND PARTNERSHIP PROGRAMME PURPOSE TARGET DATES
ACTION HUB GROUP
Evangelism Church Army Envoy Lay Evangelism Introduction/Taster
An innovative Step-by-Step Coaching teams April 2023
Community Developing Evangelism and
Effectiveness in Living Missionally Cohort 1 Sep 2023
Flourishing Churches Gregory Centre | The Grow Course lay and ordained | Taster

29 March 2023
Taster

11th of April 2023
from 2-3:30pm

Cohort 1 Sep 2023




GROUNDSWELL FOCUS AREAS AND DATES 2023

CONTINUING LAY DEVELOPMENT AND SUPPORT

AREA OF DEVELOPMENT & SUPPORT

FOCUS AREA

DATES

FACILITATORS

BESPOKE TRAINING AND WORKSHOPS

Taylor made training solutions that are need based
and designed for a specific group, parish or deanery
and can be accessed on an ‘as needed’ basis.

Supporting Schools for Parishes
(including Growing Faith)

13 May 2023
10:00 to 15h00 at Wolseley

Jeff Williams and
Education Team

Supporting and encouraging Lay
ministry (focus BCM)

20 July 2023
10:00 to 13h00 at Wolseley

Mark Collinson and
Greg Eland

Discipleship strategies (Growing
Faith)

18th of November 2023
10.00am to 15h00 at Wolvesey

Cris Rogers from
Making Disciples

LUNCH & LEARN

Lunch & groups are facilitated group discussions and
equipping opportunities that run for 4 consecutive
weeks online for 1 hour at lunch time around a
specific topic using a set book for conversation and
application. This new series of Lunch and Learn is
designed for people who have done a BCM
programme and other laity and want to grow in their
leadership within Learn their particular area of
ministry.

Becoming aware of how you Facilitated over 4 weeks on a Greg Eland
influence others. Wednesday lunch time from

13h00-14h00 via zoom

19 April, 25 April, 10 May , 17

May
Principles of growth Facilitated over 4 weeks on a Greg Eland

Wednesday lunch time from
13h00-14h00 via zoom

1 November, 8 November
15 November,22 November




GROUNDSWELL FOCUS AREAS AND DATES 2023

CONTINUING LAY DEVELOPMENT AND SUPPORT

AREA OF TRAINING FOCUS SUBJECT DATES FACILITATORS
COACHING AND MENTORING Coaching Principles TBC To be confirmed
Group of reliable and experienced coaches and 10:00 to 15h00 at Wolseley

spiritual advisors in the Winchester Diocese that can
be deployed to a particular group or parish for
assistance.




