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Executive Summary 
 
Result – General Fund: 
 
The result for 2023 on the General Fund is a deficit of £122k – this is made up as follows: 
 

 
 
The budget for 2023 was for a surplus of £603k and the result for 2022 was a deficit of £183k. 
 
Overall, the result for all funds (General fund, plus restricted, designated and endowment funds) is 
a surplus of £4.542m – this is an improvement of 2022 which showed a deficit of £349k. 
 

 
 

Income: 
Total income for the year is £11.129m against budget of £12.076m and against £11.048m in 2022. 
 
CMF is £8.362m with collection for the month of Dec of £946k, our highest in the year. Some of 
those PCCs who had paused payments in the year were able to catch up in Dec as well. 
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Parochial fees for the year finished at £405k which is 16% down on 2022 and 10% lower than 
budgeted. The reason for this is some reduction in activity in parishes and a failure to submit returns 
in some cases. The parish support team are focussed on chasing the missing returns. 
 
Rental income has dropped by 8.8% from 2022 levels as it was decided not to let several properties 
due to pastoral concerns. 
 
Stronger levels of investment income (£585k against budget of £350k and against £346k in 2022) 
reflect the higher interest rates in place across 2023. Income from our investments (not bank 
interest) are relatively stable at approx. £54k per quarter. 
 
Income from grants for the year is £450k which is lower than budget but is 36% higher than 2022. 
SMF funding has increased as we are receiving for 2021, 2022 & 2023 cohorts and we also received 
£40k POFR funding towards the cost of one of our clergy. 
 
 

Expenditure: 
Total expenditure for the year is £11.779m against budget of £11.473m and against £11.039m in 
2022. 
 
Mission Development Costs (£9.2m) were £109k over budget due to higher expenditure on Clergy 
Remuneration, Clergy Support and Clergy Housing. 
Mission Support Costs are £304k over budget and this relates mainly to increased cost of interest 
on borrowings (we repaid £650k of loans in Oct 2023) as well as increased IT costs and utilities. 
 
Nation Church Votes 1 to 5 are in line with expectations and slightly below the figures for 2022. 
 

Balance Sheet: 
The Balance Sheet total at the end of the year is £183m. 
In line with our policy, 20% of our property portfolio was revalued at year end, giving rise to a 
surplus of £1.409m.  
We undertook a revaluation of our Glebe portfolio, and this gave rise to a surplus of £1.12m and 
the revaluation of our investment portfolio at CCLA resulted in a surplus of £1.82m. 
Total cash year end is approx. £10.1m across all funds. Cash belonging to restricted, designated and 
endowments funds was £5.8m with cash available to the general fund of £4.3m which is the 
equivalent of approx. 4 month’s budgeted expenditure. 
Creditors and liabilities are approx. £2.15m – this has fallen from last year as we repaid a CCLA loan 
of £650k in Oct 2023. 
Debtors of £2.99m include Parish Loans of £1.06m and loans to LSE of £650k (LSE repayments are 
£75k per annum). 
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Common Mission Fund (CMF) 2023 
 
The largest income variance is as expected, on CMF where we have received £8.362m against a 
budget of £9.262m (shortfall of £900k). This represents a collection rate of 90.3% and has created 
a strain on Diocesan resources. The CMF review group are working closely with our parishes on this.  
The figure at the end of 2022 for comparison was £8.524m.  
 

 
 
The collection rate by Deanery for the year was as follows. Note, the request amount does vary 
slightly from the budget figure as it changes during the year in response to any special measures or 
other amendments. The budget remains fixed for the year. 
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Clergy Costs 2023 
 
Expenditure on our clergy and related costs amounted to £7.569m, compared to budget of 
£7.427m and against the total cost for 2022 of £7.295m as is split as follows: 
 

 
 
Clergy Remuneration: 
 
Costs for the year were £5.247m against a budget of £5.226m and against the same period in 
2022 of £5.017m and is broken down as follows: 
 

 
Stipends increased by 7% in Apr 2023 and the cost of contributions to the clergy pension scheme 
fell from 36% to 28% of the previous year’s National Minimum Stipend (NMS) in Jan 2023.  
 
Clergy Support: 
 
Costs for the year are £338k compared to budget of £295k and compared to a figure of £346k for 
2022. The 2023 figure is made up as follows: 
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We paid 27 Resettlement Grants (£72k) and 29 First Appointment Grants (£78k) in the. Most of 
our recent clergy appointments are First Incumbencies and are therefore eligible for the grant. 
 
Clergy Housing: 
 
Expenditure for the year is £1.985m and is over budget (£1.906m) and 2022 (£1.932m). We 
continue to see the impact of high costs of materials and labour in the works carried out on our 
properties. The above figures do not include the costs incurred on the refurbishment of Old 
Alresford Place ahead of our proposed move of the staff team from Wolvesey in Jun 2024 as these 
costs are being capitalised.  
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Appendix 1 – Designated, Restricted, Endowment funds 31 Dec 
2023 

 

Income – All Funds: 
 
Total income across all funds for 2023 was £13.046m – this is approximately 1% up on the 
previous year 2022. Fund income for the year is summarised as follows: 

 

Grant income on the restricted fund of £1.266m includes £924k from Archbishops’ Council for 
Strategic Development Funding (SDF). 
 

Expenditure – All Funds: 
 
Total expenditure across all funds for 2023 was £12.985m – this is on parr with the previous year 
2022 figure of £12.980m. Fund expenditure for the year is summarised as follows: 

 

Mission Action costs of £670k on the restricted funds relates to SDF expenditure for the year. 
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Appendix 2 - Income & Expenditure (General Fund) 31 Dec 2023 
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Appendix 3 - Income & Expenditure (All Funds) 31 Dec 2023 
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Appendix 4 - Balance Sheet 31 Dec 2023 
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Appendix 5 - Analysis of Reserves 31 Dec 2023 

 

 



13 
 

Appendix 6 - Analysis of Debtors & Creditors 31 Dec 2023 

Debtors at Dec 2023 were £2.993m compared with £2.710m at Dec 2022.  

 
 
Creditors at Dec 2023 were £2.15m compared with £3.30m at Dec 2022. 

 


