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Executive Summary 
 

Result – General and All Funds: 

 

The result for the first quarter of 2024 on the General Fund is a deficit of £557k. The budget 

for the period showed a deficit of £226k and the same period in 2023 showed a deficit of 

£209k. 

 

 
 

Overall, the result for all funds (General fund, plus restricted, designated and endowment 

funds) is a deficit of £820k, which is a fall on the previous year, which showed a deficit of 

£202k. 
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Income – General Fund: 

 

Total income for the quarter is £2,392k against budget of £2,810k and against £2,593k in 

2023.   

 

 
 

CMF at £1,772k is lower than budget and the same period in 2023 and is discussed in the 

section following.  

 

Parochial fees for the quarter are £32k which is slightly below 2023 levels and well below the 

2024 budget. There are still some parishes that have not completed their fees returns for 

2023, with an element of reduction in activity also within the parishes.  

 

Rental income for the quarter is £251k and below both the budget and the same period in 

2023. The fall in income from last year is due to some properties being sold in 2023 and/or 

are currently vacant in preparation for sale. We also have several houses occupied by our 

clergy now, when these were previously rented out.  As a comparison, in Q1 2024 we received 

rental income from 54 properties compared to 69 properties in Q1 2023. 

 

Investment Income (including bank interest) for the quarter is £156k and higher than both 

the budget and the same period in 2023. The investment income element is consistent at 

£54k per quarter while our bank interest is higher.  This is due to the cash held in our deposit 

account to pay for the final renovation works at Old Alresford Place. 

 

Income from grants for the quarter is £127k which is higher than budget and 2023.  The 

amount reflects the funding obtained from Archbishops Council for 2021, 2022 & 2023 SMF 

cohorts.  Other income of £54k is in line with what we saw in Q1 2023.  
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Expenditure – General Fund: 

 

Total expenditure for the quarter is £2,949k against a budget of £3,036k and £2,802k for Q1 

2023. 

 
 

Mission Development Costs are in line with budget and ahead of 2023 cost, due to the 7% rise 

in stipends in April 2023.  This area includes Clergy Remuneration, Clergy Housing and Clergy 

Support costs.  Clergy stipends will also increase by 7% from Apr 2024.  Clergy numbers 

covered by our stipendiary costs (including new appointees and leavers where relevant) per 

months are as follows: 

 

 
 

Mission Support Costs are lower than budget but ahead of last year, due to inflation and 

timing of the 2024 clergy conference.  Costs covered in this area include support functions of 

Central Office, Finance, HR, IT, and Registrar/Legal.  

 

National Church contributions for the quarter are in line with the equivalent cost for 2023. 

 

  



 

  Page 6 of 15 

 

Balance Sheet: 

 

The Balance Sheet total at the end of the quarter is £182.2m.  The balance sheet in Appendix 

4 does not include the movement in our investment portfolio, which we plan to reflect 

quarterly from Q2 2024 onwards.  

 

Our CCLA portfolio, including Deposit Funds (included with Cash), has grown by £629k in Q1 

2024 – this represents growth of 2.94% on our Investment Funds, a fall of 0.82% on our 

Property Fund. In addition to this, we earned interest of £269k on our Deposit Funds. 

 

Total cash at the end of Mar 2024 is approx. £9.7m across all funds. The majority of this is 

held in deposit funds at CCLA and currently earns interest of 5.25%, with £150k held in our 

bank current account.  

 

Creditors and liabilities are approximately £2.8m and has increased from Dec 2023, as we had 

a couple of particularly large suppliers’ payment runs in the quarter.  Creditors also include 

£459k of Loans from Parishes, which we plan to repay to the parishes in the second half of 

2024. 

 

Debtors of circa £2.4m include Parish Loans of £798k and loans to LSE of £650k, with 

repayments on this being in the region of £75k per annum.  
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Common Mission Fund (CMF) 
 

The CMF collection for Q1 2024 amounts to £1,772k, which is £341k below budget and £193k 

lower than Q1 2023.  This represents a collection rate of 83.9% and continues to be a strain 

on Diocesan resources. The CMF review group are working closely with our parishes to better 

understand the issues parishes are experiencing.  

 

 
The collection rate by Deanery for the year is as follows. Note, the request amount does vary 

slightly from the budget figure as it changes during the year in response to any special 

measures or other amendments. The budget remains fixed for the year. 
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Clergy Costs 
 

Expenditure on our clergy and related costs amounted to £1,954k, compared to budget of 

£1,956k and against the 2023 Q1 cost of £1,817k, split as follows: 

 
Clergy Remuneration: 

Costs for the year to date were £1,313k against a budget of £1,362k and £1,277k against the 

2023 Q1 cost and is broken down as follows: 

 
Stipends will increase by 7% in Apr 2024, with the contributions to the clergy pension scheme 

falling from 28% to 25% of the previous year’s National Minimum Stipend (NMS) in Jan 2024.  

 

Clergy Support: 

Costs for the year to date are £123k compared to budget of £83k and £125k for Q1 2023. 

The figures are analysed as follows: 

 
 

We paid 16 Resettlement Grants and 16 First Appointment Grants in the quarter.  Most of our 

recent clergy appointments are First Incumbencies and are therefore eligible for the grant. 
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Clergy Housing: 

Expenditure for the year is £518k and is over budget and the spend in the previous year.  This 

is largely driven by works needed to house our new clergy appointments.  However, we also 

continue to see the impact of high costs of materials and labour in the works carried out on 

our properties.  

 

The above figures do not include the costs incurred on the refurbishment of Old Alresford 

Place ahead of our proposed move of the staff team from Wolvesey in June 2024 as these 

costs are being capitalised.  
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Appendix 1 – Designated, Restricted & Endowment Funds Q1 
2024 

 

Result – All Funds: 

 

The result for Q1 2024 for all funds (Unrestricted, Restricted, Designated and Endowment) is 

a deficit of £820k. Q1 2023 showed a deficit of £221k. 

 

Income – All Funds: 

 

Total income across all funds for the quarter was £2,618k.  This is circa 13% down on the 

previous year 2023 of £3,004k and is mostly accounted for by the CMF shortfall and the late 

billing of the SDF/DIP income.  The SDF billing was done in Apr 2024, due to a change in 

approach implemented by Archbishops’ Council.  Total income for the quarter across all funds 

is summarised as follows: 

 

Grant income on the restricted fund of £64k includes £62k from Archbishops’ Council for RMF 
Funding for the second term of 2023/24.  
 

Expenditure – All Funds: 

 
Total expenditure across all funds for Q1 2024 was £3,438k, slightly above the Q1 2023 figure 

of £3,225k but does vary by fund activity.  Fund type expenditure for the quarter is 

summarised as follows: 
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Appendix 2 – Income & Expenditure (General Fund) Q1 2024 
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Appendix 3 – Income & Expenditure (All Funds) Q1 2024 
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Appendix 4 – Balance Sheet Q1 2024 
 
 

 
 
Notes on Balance Sheet: 

• Property and Investments are currently only revalued at year end and so these reflect 

the valuations at Dec 2023 apart from any additions or disposals in the year to date. 

We will update the investments valuations quarterly from Q2 2024 onwards. 
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Appendix 5 – Analysis of Reserves Q1 2024 
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Appendix 6 – Analysis of Debtors & Creditors Q1 2024 
 
Debtor balances at March 2024 were £2.576m compared with £2.992m at Dec 2023.  

 
 

Creditor balances at March 2024 were £2.824m compared with £2.149m at Dec 2023. 

 


