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EXECUTIVE SUMMARY 
 

Result – General and All Funds: 

 
The result for the first half of 2024 on the General Fund is a deficit of £774k, after investment 

gains. The budget for the period expected a deficit of £452k and the same period in 2023 an 

actual deficit of £551k. 

 

 
 

Overall, the result for all funds (General fund, plus restricted, designated and endowment 

funds) is a deficit of £369k, which is an improvement on the previous year, which showed a 

deficit of £443k.   
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Income – General Fund: 

 

 
 

CMF YTD at £3,659k is lower than budget and the same period in 2023 and is discussed in the 

section following. 

 

Parochial fees YTD are £115k which is slightly below 2023 levels and well below the 2024 

budget. There are still some parishes that have not completed their fees returns for 2023, 

with an element of reduction in activity also within the parishes. 

 

Rental income YTD is £456k and below both the budget and the same period in 2023. The fall 

in income from last year is due to some properties being sold in 2023 and/or are currently 

vacant in preparation for sale. We also have several houses occupied by our clergy now, when 

these were previously rented out.  As a comparison, in June 2024 we received rental income 

from 42 individual properties compared to 51 individual properties in June 2023.   

 

Investment income (including bank interest) YTD is £301k and higher than both the budget 

and the same period in 2023.  The investment income element is consistent at £55k per 

quarter, with our bank interest payments still high at £77k but falling as our cash levels 

decrease following the refurbishment work completed at Old Alresford Place.  They are 

planned to reduce further as a number of loans are repaid in Q4. 

 

Income from grants YTD is £143k which is higher than budget and 2023.  This represents the 

funding from Archbishops Council for 2021, 2022 & 2023 SMF cohorts. 

 

Other income of £136k is 19% ahead of that received in 2023 but behind the budget due to 

timing of receipts. 
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Expenditure – General Fund: 

 

 
 

Mission Development costs are in line with budget and up on the same period in 2023.  This 

is largely due to higher building portfolio repair costs.  Clergy numbers covered by our 

stipendiary costs (including new appointees and leavers where relevant) per month are as 

follows: 

 

 
 

Mission Support costs are ahead of budget and last year, due to inflation and timing of the 

2024 clergy conference.  Cost covered in this area include support functions of Central Office, 

Finance, HR, IT, and Registrar.   

 

National Church contributions for the quarter are in line with the equivalent cost for 2023. 
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Balance Sheet: 

 

The Balance Sheet total at the end of the month is £182.6m (March £182.2m).   

 

Cash at month end was £10.1m, with most of this being held at CCLA and is split across various 

restricted, designated and endowment funds.  Creditors at £2.9m include a reducing purchase 

ledger balance of £0.3m, following payment of costs relating to the OAP refurbishment 

project in the month. Debtors are £2.7m, much reduced on last month following the receipt 

of the SDF/DIP funding from Archbishops Council.  

 

The balance sheet attached includes the movement in our investment portfolio.  On receipt 

of the Q2 CCLA reports, we are recognising £0.6m of unrealised revaluation gain YTD.  Our 

investments of £26.1m within this balance sheet, comprise of our Glebe portfolio of £2.1m 

and CCLA investments of £24.0m. The value of the investment in the CCLA Property Fund has 

fallen slightly in H1, whilst the CCLA Investment Fund has increased in value. 

 

Our CCLA Deposit Funds (included within Cash), fell back slightly in H1 2024, due to a 

combination of cash withdrawn from the general fund (to pay for the property 

refurbishment), together with new deposits for the SDF/DIP funds received from Archbishops 

Council.  Offsetting the withdrawal, we earned interest of £0.3m on our Deposit Funds, as 

well as the £0.6m unrealised investment value gain.  
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COMMON MISSION FUND (CMF)  
 
 

The CMF income for the 6 months YTD 2024 is £3,659k against a request of £4,224k, with the 

same period in 2023 having CMF income of £4,024k. 
 

 
 

The collection rate by Deanery for the year is as follows. Note, the request amount does vary 

slightly from the budget figure as it changes during the year in response to any special 

measures or other amendments. However the budget remains fixed for the year. 
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MINISTRY SUPPORT COSTS 
 

Expenditure on ministry support costs amounted to £4,013k, compared to budget of 

£3,951k and a 2023 cost of £3,774k, analysed as follows: 

 
Clergy Remuneration costs are further analysed below: 

 
Stipends increased by 7% in Apr 2024, with the contributions to the clergy pension scheme 

falling from 28% to 25% of the previous year’s National Minimum Stipend (NMS) in Jan 2024.  

 

Clergy Housing costs at £1,058k are over budget and the spend in the previous year.  This is 

largely driven by works needed to house our new clergy appointments.  However, we also 

continue to see the impact of high costs of materials and labour in the works carried out on 

our properties.  

 

Clergy Appointments & Support costs are further analysed below: 
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The above figures do not include the costs incurred on the refurbishment of Old Alresford 

Place ahead of our move of the staff team from Wolvesey in June 2024, as these costs are 

being capitalised.  

 
Ministry Training costs at £304k are under budget and ahead of the spend in the previous 

year.  These costs represent the staff team within the WDBF charged with delivering training 

within the Diocese. 
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APPENDIX 1 – DESIGNATED, RESTRICTED & 

ENDOWMENT FUNDS  
 

Result – All Funds: 

The result to June 2024 for all funds (Unrestricted, Restricted, Designated and Endowment) 

is a deficit of £369k against a cumulative deficit of £443k in June 2023. 

 

Income – All Funds: 

Total income across all funds for the 6 months to June 2024 was £6,117k.  Income excluding 

grants is £355k, up on the £312k received this time last year, mainly driven by stronger 

investment income from higher rates/returns.  The overall deficit on income received versus 

2023 is the 9.1% lower CMF received, as highlighted below.   

 

The income of £1,278k on the restricted fund includes; £824k of SDF recognised against costs 

expended for June YTD; £309k in investment and bank interest income; and £127k from 

Archbishops’ Council for RMF/Ordinands Funding for term 2 and 3 2023/24.  

 

Expenditure – All Funds: 
Total expenditure across all funds for the 6 months to date was £7,111k, which is 10% above 

the June 2023 YTD figure of £6,460k and though ahead of the significant inflation over the 

same period, it also reflects the investment in people and place over that time.  Fund 

expenditure for the YTD is summarised as follows: 
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APPENDIX 2 – INCOME & EXPENDITURE (GENERAL 

FUND) 
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APPENDIX 3 – INCOME & EXPENDITURE (ALL 

FUNDS) 
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APPENDIX 4 – BALANCE SHEET 
 
 

 
 
Notes on Balance Sheet: 

Property is currently only revalued at year end and so these reflect the valuations at the end 

of December 2023, apart from any additions or disposals in the year to date.   
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APPENDIX 5 – ANALYSIS OF RESERVES 
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APPENDIX 6 – ANALYSIS OF DEBTORS & 

CREDITORS 
 
Debtor balances in June 2024 were £2,657k compared with £3,841k last month and £2,992k 
in December 2023.  

 

Creditor balances in June 2024 were £2,898k compared with £3,365k last month and £2,149k 
in Dec 2023.  

 


