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E X E C U T I V E  S U M M A R Y  
 

Result – General and All Funds: 
 

The result for the first three quarters of 2024 on the General Fund is a deficit of £1,317k, after 

investment gains. The budget for the period expected a deficit of £677k and the same period in 

2023 an actual deficit of £895k. 

 

 
 

Overall, the result for all funds (General fund, plus restricted, designated and endowment funds) 

is a deficit of £480k, which is an improvement on the previous year, which showed a deficit of 

£567k. 
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Income – General Fund: 

 

 
 

CMF YTD at £5,711k is lower than budget and the same period in 2023 and is discussed in the 

section following. 

 

Parochial fees YTD are £240k which is slightly below 2023 levels and well below the 2024 budget. 

There are still some parishes that have not completed their fees returns for 2023, with an element 

of reduction in activity also within the parishes. 

 

Rental income YTD is £665k and below both the budget and the same period in 2023. The fall 

in income from last year is due to some properties being sold in 2023 and/or are currently 

vacant in preparation for sale. We also have several houses occupied by our clergy now, when 

these were previously rented out. As a comparison, in September 2024 we received rental 

income from 42 individual properties compared to 47 individual properties in September 

2023.  However, income has been positively affected by rent rises over that period, 

counteracting. 

 

Investment income (including bank interest) for September YTD is £445k and higher than both 

the budget and the same period in 2023, due to the higher returns being enjoyed from the 

positive market returns.  However, this income stream will fall as our cash levels decrease, 

when the outstanding parish and other loans are repaid in Q4. 

 

Income from grants for September YTD is £286k, with the significant receipt in the quarter 

being the annual grant from the Benefact Trust.  RME income of £225k received YTD relates 

to the SMF granted for 2021, 2022 and 2023. 
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Expenditure – General Fund: 
 

 
 

Ministry Support costs 

YTD costs at £6,646k are now above budget and up on the same period in 2023.   Overall, this 

is mainly due to higher building repair costs, clergy appointment / resettlement grants and 

employment cessation costs.   

 

Clergy numbers covered by our stipendiary costs (including new appointees and leavers 

where relevant) per month are as follows: 

 
 

Parish & Schools Support costs 

YTD costs at £1,039k are above budget and up on 2023.  Costs covered in this area include 

the support functions of Education, Parish Support, Safeguarding and Communications.  

Education, Safeguarding and Communication costs were all slightly favourable to budget in 

the month.  Parish Support costs were slightly higher than budget, mainly due to the higher 

staff numbers, offset by lower professional fees and parish grants given.  
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Diocesan Support costs 

YTD costs at £1,086k are below budget and similar to the same period in 2023.  Costs covered 

in this area include the support functions of Diocesan Support, Finance, HR, DioSec, 

Chancellor, Legal & Registrar.   

 

National Support costs 

National Church contributions for the quarter are in line with the equivalent cost for 2023. 

 
Balance Sheet 

The Balance Sheet total at the end of the month is £182.5m (last month £182.1m) with the 

carrying values for property and the glebe portfolio not having been updated since the end 

of 2023; apart from any acquisitions or disposals in the year, and the capitalisation of building 

and IT costs.  

 

Cash at month end was £11.1m and most of this was held at CCLA and the majority of this is 

held in various restricted, designated and endowment funds.  Creditors at £2.7m include SDF 

income received in advance of £0.6m and a purchase ledger balance of £0.3m.  Debtors are 

£2.6m, of which £0.14m relates to sales ledger balances. 

 

The balance sheet attached does include the movement in our investment portfolio to 30 

September 2024.  On receipt of the Q3 CCLA reports, we are recognising £0.57m of unrealised 

revaluation gain YTD.  Our investments of £26.1m in this balance sheet, comprise of our Glebe 

portfolio of £2.1m and CCLA investments of £24.0m.  
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A P P E N D I X  1  –  C M F  T O  
S E P T E M B E R  2 0 2 4  
 
The CMF income for the 9 months YTD 2024 is £5,711k against a request of £6,335k (90.1%). 

The same period in 2023 had CMF income of £6,066k and so we are £355k adrift in 

comparison to 2023 (94.1%).   
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The collection rate by Deanery for the year is as follows. Note, the final request amount does vary 

slightly from the budget figure as it incorporates some special measures or other considerations 

given to a small number of PCCs.  However, the budget remains fixed for the year.  
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A P P E N D I X  2  –  D E S I G N A T E D ,  
R E S T R I C T E D  &  E N D O W M E N T  
F U N D S  T O  S E P T E M B E R  2 0 2 4  
 

Result – All Funds: 

 

The operating result to September 2024 for all funds (Unrestricted, Restricted, Designated 

and Endowment) is a deficit of £1,206k against a cumulative deficit of £483k this time last 

year.  When the Q3 YTD unrealised investment gains and the Q3 YTD asset sale gains are 

considered, the deficit is £480k, against the deficit last year of £567k. 

 

Income – All Funds: 
 

Total income across all funds for the 9 months to September 2024 was £9,533k.  Fees are 

slightly below 2023 but are recovering following increased focus.  Rental income is below 

2023 due to the lower housing stock available following clergy appointments.  However 

stronger investment income from higher rates/returns has offset these income stream 

reductions.   

 

The income of £1,915k on the restricted fund includes;  

• £1,003k of SDF recognised against costs expended YTD;  

• £460k in investment, bank interest and rental income;  

• £189k from Archbishops’ Council for RMF/Ordinands Funding for terms 2 & 3 2023/24 

and term 1 2024/25. 
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Expenditure – All Funds: 

 

Total expenditure across all funds for the 9 months to date was £10,739k, which is 10% above 

the September 2023 YTD figure of £9,768k.  Though ahead of the significant inflation over the 

same period, it also reflects the investment in people and place over that time, including the 

considerable SDF investment.  Fund expenditure for the YTD by fund type is summarised as 

follows: 
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A P P E N D I X  3  –  I N C O M E  &  
E X P E N D I T U R E  ( G E N E R A L  F U N D )  
T O  A N D  F O R  S E P T E M B E R  2 0 2 4  
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A P P E N D I X  4  –  I N C O M E  &  
E X P E N D I T U R E  ( A L L  F U N D S )  T O  
S E P T E M B E R  2 0 2 4  
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A P P E N D I X  5  –  B A L A N C E  S H E E T  A T  
S E P T E M B E R  2 0 2 4  
 
 

 
 
Notes on Balance Sheet: 

Property and Investments are currently only revalued at year end and so these reflect the 

valuations at the end of December 2023, apart from any additions or disposals in the YTD.  

The investments valuations were updated at the end of September 2024 and will be quarterly 

thereon, next in December. 
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A P P E N D I X  6  –  A N A L Y S I S  O F  
R E S E R V E S  A T  S E P T E M B E R  2 0 2 4  
 

   



 

  Page 15 of 15 

 

A P P E N D I X  7  –  A N A L Y S I S  O F  
D E B T O R S  &  C R E D I T O R S  A T  
S E P T E M B E R  2 0 2 4  
 
Debtor balances in the month were £2,557k compared with £2,292k last month and £2,992k 
in December 2023.  

 

Creditor balances in the month were £2,732k compared with £2,872k last month and £2,149k 
in Dec 2023. In Q4 2024, the loans from Parishes, the NatWest loan and the loan from CCLA 
were repaid in full. 

 


