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E X E C U T I V E  S U M M A R Y  
 

Result YTD – General Fund: 

 

 
 

Income – General Fund: 

 

 
 

The final position for 2024 shows a collection of 93.6% against the full year CMF request of 

£8,447k. The 2024 collection represents a fall of 5.5% compared to 2023. Appendix 1 has more 

detail on individual deanery performance.   

 

Parochial fees for 2024 are £444k, which is 9.7% higher than 2023 and reflects that targeted 

approach the team have employed to follow up with parishes on late or missing returns.   

 

Rental income for the year is £847k at 77.0% of budget and 85.1% against 2023.  The fall in 

income year on year is due to the number of properties being sold in the year and/or are 
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currently vacant in preparation for sale or a clergy move.  We also have several houses 

occupied by our clergy, when these were previously rented out.  However, income has been 

positively affected by rent rises over that period, counteracting and adding 2.6% positively to 

the income total.   

 

Investment income (including bank interest) for 2024 is £593k ending 48.4% up on budget 

and 1.4% up on last year.  This is a result of the higher returns being enjoyed from the positive 

market, though offset by interest rate falls / fluctuation in cash levels. 

 

RME income of £225k received for the year relates to the SMF granted for 2021, 2022 and 

2023. 

 

Income from grants and other sources for 2024 is £449k.  This covers income received for 

legal officers’ fees, reimbursement of expenses incurred from the Archbishop of Canterbury’s 

visit, solar panel income, parish contributions to additional curacies and other internal 

recharges. 

 

Expenditure – General Fund: 
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Ministry Support costs 

2024 costs at £8,710k are 1.5% above budget and 6.8% up on 2023.   Overall, this is mainly 

due to higher building repair / quinquennial survey costs, clergy appointment / resettlement 

grants. The structure of the previous School of Mission team changed in the year to a new 

Mission and Ministry team, leading to a small change to the nature of some of the costs 

incurred in 2024. 

 

Clergy FTE numbers covered by our stipendiary costs (including new appointees and leavers 

where relevant) per month are as follows: 

 
 
Parish & Schools Support costs 

2024 costs at £1,376k are 17.6% above budget and 12.2% up on 2023.  Costs covered in this 

area include the support functions of Education, Parish Support, Safeguarding and 

Communications.  The main variance in this section has been the higher staff numbers to fill 

vacancies in the Parish Support team, reflecting the investment in this area to support our 

parish clergy. 

 

Diocesan Support costs 

2024 costs at £1,841k are 20% above budget and 17% higher than 2023. Costs covered in this 

area include the support functions of Diocesan Support, Finance, HR, DioSec, Chancellor, Legal 

& Registrar.   

 

Finance costs include the cost of provisions made against some debtor balances.  DioSec costs 

are also higher due to the costs expended for the 2024 clergy conference and legal registrar 

costs from the mandated cost rise. 

 

National Support costs 

2024 costs at £823k are 4.3% below budget and just ahead of 2023.  Cost covered in this area 

are paid directly by direct debit each month to Archbishops’ Council (Votes 1 to 5) and the 

net costs of Ordinand Maintenance Grants.   

 

During the year, £1.38m of costs relating to the work being carried out at Old Alresford Place 

(Diocese Office) have been capitalised and do not appear in the expenditure figures but have 

been added to the carrying value of the property in the Balance Sheet.  Also, during the year, 

we have capitalised IT and Fixtures & Fittings costs totalling £53k, relating to networking and 
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firewall infrastructure. Photocopiers and furniture costs which are not included in the above 

figures but have been added to the Fixed Asset carrying value in the Balance Sheet. 
Balance Sheet 

The Balance Sheet net assets total for the year end is £186.3m.  This follows the usual year 

end reviews to the carrying value of our property (where we revalue 20% of the portfolio each 

year), Glebe assets and our investments portfolios. Our investments valued at £25.3m 

comprise of our Glebe portfolio of £1.4m and CCLA investments of £23.9m. 

 

Cash at month end was £12.1m and most of this was held at CCLA and is split across various 

restricted, designated and endowment funds.  This was higher than last quarter as we 

benefitted from two property sales. The value of our CCLA Deposit funds at the end of 

December was £10.3m.  The majority of this sits in our Restricted, Designated and 

Endowment funds, with some Unrestricted Fund. The rate of interest applying to these 

deposits at the end of December was 4.60%. 

 

Creditors at £2.5m include SDF income received in advance of £1.5m and a purchase ledger 

balance of £0.2m.   

 

Debtors are £3.5m, of which £1.3m relates to sales ledger balances, the majority of which is 

the newly awarded SDF of £1.368m which was invoiced to Archbishops Council in November. 
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A P P E N D I X  1  –  C M F  T O  D E C E M B E R  
2 0 2 4  
 

December 2024 – CMF received: 
 

CMF income for 2024 is £7,902k against a request of £8,447k (93.6%). The same period in 

2023 had CMF income of £8,362k and so we are £459k adrift in comparison to 2023 (94.5%).   
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A P P E N D I X  2  –  D E S I G N A T E D ,  
R E S T R I C T E D  &  E N D O W M E N T  
F U N D S  T O  D E C E M B E R  2 0 2 4  
 

Result – All Funds: 
 

The operating result to December 2024 for all funds (Unrestricted, Restricted, Designated and 

Endowment) is a deficit of £1,577k against a cumulative surplus of £41k this time last year.   
 

Income – All Funds: 
 

Total income across all funds for the 12 months to December 2024 was £13,078k.  Fees are 

still higher than prior year following increased focus from the support team.  Rental income 

is below 2023 due to the lower housing stock available following clergy appointments.  

However stronger investment income from higher rates/returns has offset these income 

stream reductions.   

 

Expenditure – All Funds: 
 

Total expenditure across all funds for the 12 months to date was £14,656k, which is 12.7% 

above the December 2023 figure of £13,006k.  Though ahead of the significant inflation over 

the same period, it also reflects the investment in people and place over that time, including 

the considerable SDF investment.  Fund expenditure by fund type is summarised as follows: 

 

The reasons for the significant above budget monthly increase in expenditure are detailed in 

the main body of the management accounts.  
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A P P E N D I X  3  –  I N C O M E  &  
E X P E N D I T U R E  ( G E N E R A L  F U N D )  
T O  D E C E M B E R  2 0 2 4  
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A P P E N D I X  4  –  I N C O M E  &  
E X P E N D I T U R E  ( A L L  F U N D S )  T O  
D E C E M B E R  2 0 2 4  
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A P P E N D I X  5  –  B A L A N C E  S H E E T  A T  
D E C E M B E R  2 0 2 4  
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A P P E N D I X  6  –  A N A L Y S I S  O F  
R E S E R V E S  A T  D E C E M B E R  2 0 2 4  
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A P P E N D I X  7  –  A N A L Y S I S  O F  
D E B T O R S  &  C R E D I T O R S  A T  
D E C E M B E R  2 0 2 4  
 
Debtor balances in the month were £3,479k compared with £2,992k in December 2023.  

Significant movement include the £275k net repayment/provisions against parish loans/other 

debtors and; £998k increase in sales ledger balance from the latest SDF funding invoice.  

 

Creditor balances in the month were £2,459k compared with £2,149k in Dec 2023.  This is 
mainly due to the income received in advance balance of £1,651k for use on SDF projects in 

2025.  This is offset by the repayment of the majority of loans to the diocese during the year.  

 


