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E X E C U T I V E  S U M M A R Y  
 

Result YTD – General Fund: 

 

 
 
The YTD result is an operating deficit of £679k against a 2025 budgeted operating deficit of 

£251k and 2024 actual deficit of £522k.  The significant variances been 2025 and 2024 are as 

follows: 

 

• Income overall is 2.0% ahead of than prior year, with CMF being 11.4% ahead.  Fees 

are having a slower start to the year at 49% of 2024, with Rental being 7.4% lower due 

to the reduced number of properties available.  

 

• Expenditure was 7.0% higher than Q1 2024, reflecting general inflation, higher levels 

of housing repairs and year on year growth in FTE clergy numbers and inflation in 

stipends & salaries. Positive variances outside the norm are Clergy Appointments & 

Support being £94k below budget due to a lower level of First Appointment Grants 

and Resettlement Grants in 2025 compared to 2024. Diocesan Secretary and related 

costs are also £38k lower than 2024, mainly due to the costs relating to the 2024 

Conference (£33k).  
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Income – General Fund: 

 

 
 

CMF for Q1 2025 is £1,974k which is 11.4% higher than 2024 and 0.5% ahead of 2023.  This is 

very positive news trend wise, with Appendix 1 having more detail on individual deanery 

performance. Early indications also look positive for Apr 2025. 

 

Parochial fees are running below 2024 levels but most PCCs pay on a monthly basis, so we 

expect this to catch up in the coming months. The majority of the late 2024 fees that were 

received in Jan/Feb 2025 have been accounted for in 2024. The Parish Support team continue 

to work with PCCs that are in arrears to help to get them up to date. 

 

Rental income for the quarter at £232k is 7.4% down on Q1 2024, due to the lower number 

of properties available to generate income, which is a positive reflecting the increase the 8.6 

FTE in clergy over that time.  

 

Investment income, including bank and loan interest for Q1 2025 is £145k and is 6.9% lower 

than 2024. CCLA investment income is earned quarterly and is slightly ahead of 2024 rates, 

although we anticipate that investment returns may fall over 2025 due to global turbulence 

and trade wars. Deposit interest on our CCLA Deposit Fund holdings is lower than 2024 as the 

average interest rate for Q1 2025 is 4.52% compared to 5.27% in 2024. The current rate of 

interest is 4.45%. 

 

Income from grants and other sources for Q1 is £73k, with income from the new policy of 

recognising the contribution to overhead from staff engaged on SDF work across the diocese 

contributing with; stipendiary contributions from two parishes and; recharges for legal and 
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registrar and suffragan bishop support costs. Income from National Church towards the cost 

of Strategic Ministry Fund (SMF) is behind schedule due to timing issues at National Church 

and we expect this to catch up in the coming months. 

 
Expenditure – General Fund: 

 

 
 

Ministry Support costs 

Month costs at £2,222k are £157k higher than this period in 2024, with variances in the main 

areas of Clergy Remuneration, Housing and Support.  The housing variance (+£115k) is mainly 

due to the timing of repair work with cost, higher rent costs for temporary accommodation 

for clergy and costs for housing portfolio management, clergy move assistance and 

quinquennial inspections.   

 

The Clergy Remuneration variance (-£137k) is due to the Year on year percentage stipend 

increase and growth in our clergy numbers over the period.  Clergy numbers covered by our 

stipendiary costs (including new appointees and leavers where relevant) per month are as 

follows: 

 
Clergy Appointment & Support costs at £45k are lower than 2024 due to the higher level of 

First Appointment Grants and Resettlement Grants paid in Q1 2024. 
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Parish & Schools Support costs 

Q1 costs of £346k are £42k higher than 2024, with much of the rise generally due to salary / 

staff numbers inflation / DBE recharge Year-on-year.  Safeguarding and Communications costs 

were broadly similar to prior year actuals and budget (save for Year-on-year salary inflation).  

Parish Support was £16k ahead as vacancies in the team are filled. 

 

Diocesan Support costs 

Costs covered in this area include the support functions of Diocesan Support, Finance, HR, 

DioSec, Chancellor, Legal & Registrar.  Q1 costs at £319k are £13k lower than 2024, primarily 

due to the costs of the clergy conference in Q1 2024. Legal fees for the Registrar and 

Chancellor have increased in 2025.   

 

National Support costs 

Q1 costs at £233k are slightly ahead of last year. These costs are paid directly each month to 

the Church Commissioners and are not under WDBF control. The nature of and amount of 

these costs will change (reduce) from Jan 2026, and we are awaiting final confirmation from 

National Church on the event of the savings for our Diocese. 

 
Balance Sheet 

The Balance Sheet net assets total at the end of the quarter is £185.8m.  Cash at month end 

was £12.75m, with most of this was held at CCLA and is split across various restricted, 

designated and endowment funds.  Creditors at £2.0m include SDF income received in 

advance of £0.9m and a purchase ledger balance of £0.2m.  Sundry Creditors stands at £0.3m.  

Debtors are £2.3m, of which £0.05m relates to sales ledger balances, another sharp fall on 

last month, with the increase due to the accrual of the Q1 CCLA investment income. 
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A P P E N D I X  1  –  C M F  T O  M A R C H  
2 0 2 5  
 

March 2025 – CMF received: 
 
 

The CMF income received for 2025 is now £1,974k against an equally phased total YTD 

request of £2,202k (90%).   However, it is positive that we are £202k up on 2024 (11%) for the 

end of March.  Year on year the trend is generally positive, with only three deaneries slightly 

down on the prior year. 

 

 
 



 

  Page 8 of 12 

 

 
 
  



 

  Page 9 of 12 

 

 

A P P E N D I X  2  –  I N C O M E  &  
E X P E N D I T U R E  ( G E N E R A L  F U N D )  
F O R  M A R C H  2 0 2 5  Y T D  
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A P P E N D I X  3  –  B A L A N C E  S H E E T  A T  
M A R C H  2 0 2 5  
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A P P E N D I X  4  –  A N A L Y S I S  O F  
R E S E R V E S  A T  D E C E M B E R  2 0 2 4  
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A P P E N D I X  5  –  A N A L Y S I S  O F  
D E B T O R S  &  C R E D I T O R S  A T  
M A R C H  2 0 2 5  
 
Debtor balances in the month were £2,309k compared with £1,863k last month.  The increase 

on last month is mainly due to the accrual of the Q1 CCLA deposit income, the receipt of our 

annual insurance premiums and the payment of the Q2 DBE contribution.   
 

 

Creditor balances in the month were £2,009k compared with £2,571k last month.  The 
decrease on last month is largely due to the release of £323k of SDF income and the payment 
of £350k of property sales to Freemantle PCC, offsetting a small timing based rise in the 

purchase ledger balance.   

 


