WINCHESTER

Note from the Bishop’s Council & Standing Committee

Introduction
At their November meeting the BCSC reviewed the proposed motion from Christchurch Deanery Synod
in their capacity as Standing Committee of the Synod.

The BCSC welcomed the thought and care that had gone into the proposals, and was fully supportive of
the principle that all parishes should be looking to use their buildings to serve their communities and
generate income where possible.

In discussing the proposal, the Council noted three points:
1. The Council’s view was that much of this approach has already been adopted in many parishes
and communities across the diocese.
2. Anupdate to Crossing the Threshold Report from Hereford Diocese is due early next year, and it
would be good for this to be the basis of next steps.
3. Wihilst calling for parishes to engage with the report is important, the Council were concerned
that without some tangible action points, this work might drift.

As such they would like to propose what they hope will be viewed as a ‘friendly’ amendment to
the Deanery motion as follows:

Motion from Christchurch Deanery Synod:

Christchurch Deanery Synod calls upon Diocesan Synod to adopt the strategy set out in the paper
Crossing the Threshold, a Hereford Diocese Toolkit, and consider the Use of Church Buildings as
Community Assets. The proposal is set out in detail in a number of attachments.

Proposed Amendment to the Motion from the Bishop’s Council & Standing Committee:
This Synod:
e Takes note of the proposal from Christchurch Deanery Synod and their highlighting of the
Hereford Diocesan Toolkit, Crossing the Threshold, due to be updated in 2026.
e Requests all Deanery Synods to review and collate the current usage and facilities of all church
buildings across their deanery, reporting back to Diocesan Synod within 9 months.
e |nstructs the Diocesan Team, to support Deanery Teams in this work, providing templates and
guidance to aid the process, and for collating the final results at a diocesan level.

Itis the hope of the Bishop’s Council that this amended wording would enable a comprehensive
mapping of how buildings are currently utilised, helping to identify any gaps or best practice that can be
shared more widely.
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